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ERM history at the University of Alaska 

The University of Alaska is entering its fourth year working in an Enterprise Risk Management 
(ERM) approach to managing risk. In 2010, the Chief Risk Officer and the Chief Audit Executive led 
teams from the three universities and Statewide in a risk identification and scoring process. In 2011, 
the teams wanted to lead their own efforts at ERM. Throughout most of 2012, the teams continued 
with their own efforts. In 2011, Julie Baecker retired. A new Chief 
Risk officer was hired in June, 2012. In October 2012, the new Chief 
Risk Officer (Nancy Spink) conducted a “Risk Summit” for the 
newly appointed Risk Management officers of the universities to 
begin discussing both strategic and operational risk management. At 
the Risk Summit, the group began discussing the ERM risk 
management program at the University of Alaska, and improvements 
that could be made to reach best practices in ERM. In 2013, new 
models of risk were presented. The University of Alberta’s work was 
made available by video presentation in February, 2013. Dorothy 
Gjerdrum gave a presentation about the ISO 31000 standard in 
March, 2013. And in June, 2013, Janice Abraham, CEO of United 
Educators, spoke about moving “beyond the risk register.”  By summer, 2013, the universities, Risk 
Services and Audit & Consulting Services worked together on the new Risk Review format that 
emphasized risk strategies. The 2013 Risk Services report to the Board of Regents launches the new 
format. Risk management, collaboratively, hopes that 2014 brings refinement to both method and 
data. 

 

2. Health, Safety & Environmental Management 
Employee injuries requiring medical attention above and beyond first aid are on a downward trend. 
This is attributable to an increased focus on safety across all levels of the UA administration, 
improved training programs, and wider distribution of ice cleats and other safety equipment obtained 
through the Risk Services loss prevention program.  

A new incident reporting system that will replace multiple paper and fax reports will go live in early 
2014. The system will be a single web based portal to report all incidents and claims within the 
University system, including student incidents.  

The internal regulatory compliance audit program continues with a review of hazardous waste 
compliance at UAF Fairbank in October. Audit findings are reported in the quarterly Risk Services 
reports, on scorecards with assigned target dates for closure. Previous quarterly reports may be viewed 
for the detailed scorecards. 

 

3. Claims Management 
 

The effective management of claims is an essential part of the University’s risk management program.  
Both the human and the financial resources of the University can be safeguarded through hands-on 
claim management by the licensed professional adjusters of Risk Services.  When unforeseen events 

Most schools starting out 
spend 80% of their time on risk 
registries, 20% on 
implementation and training; 
this ration should be reversed 
(actually this is true of many 
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occur, losses can be reduced if we take action to return injured employees to work quickly, investigate 
and settle auto and liability claims promptly and fairly, or evaluate and pay for property damage.  We 
serve all of the Universities and the UA Statewide System through a central claim office.  

Escalating workers’ compensation medical costs pose a significant challenge for all employers 
throughout Alaska, including the University.  It is hoped the Alaska Legislature will tackle workers’ 



http://www.alaska.edu/bor/committees/
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2. Heat Map 
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3. 2013 Risk Score Cards – UAF Top 3 Risks 
 

 Risk Score Card for Power Plant  

Date November 11, 2013 
Name of Risk
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2013 UAF Top 3 Risks, continued 
 

 Risk Score Card for Federal Funding  

Date November 11, 2013 
Name of Risk Volatile Federal Funding Environment  
Accountability UAF Chancellor’s Office 
Risk Partners 
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2013 UAA Top 3 Risks, continued 
 
 

Risk Score Card for IT Failure / Recovery  

Date November 11, 2013 
Name of Risk IT Infrastructure Failure/Disaster Recovery 
Accountability UAA Chancellor’s Cabinet 
Risk Partners 
“Stakeholders” 

UAA Chancellor’s Cabinet  

BOR Committees Audit, Facilities, and Student Affairs 
Description of Risk Nearly all of the Information Technology Services (ITS) core computer, telephone and network 

equipment is housed in a single location. This equipment supplies email, directory, phone, 
Blackboard Learn and several other services which are in constant use by faculty staff and 
students. Failure of the infrastructure through natural disaster or through unanticipated computer 
hardware or software fault would render one or more of these services inoperative. Risk of loss of 
internet connectivity is related. 

Metrics 1-2 Insignificant / Mild 3 – Moderate 4 -5 Significant/Catastrophic 
Impact 5 Minimal impact on university Short term; 1-
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2013 UAA Top 3 Risks, continued 
 

 

 Risk Score Card for Campus Emergencies  

Date November 11, 2013 
Name of Risk Responding to Campus Emergencies 
Accountability UAA Chancellor’s Cabinet 
Risk Partners 
“Stakeholders” 

Incident Management Team (IMT) -  
Student Affairs, University Police, Facilities and Campus 
Services, and University Advancement
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5. 2013 Risk Score Cards – UAS Top 3 Risks 
 
 

 Risk Score Card for Enrollment, Retention & Completion  

Date Date November 1, 2013 
Name of Risk 
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 Risk Score Card for Uncertain State Appropriations  

Date Date November 1, 2013 
Name of Risk Reduced state grant and general funding 
Accountability UAS Chancellor’s Executive Cabinet 
Risk Partners 
“Stakeholders” 

Administrative Services 
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6. 2013 Risk Score Cards – SW Top 3 Risks 
 

 Risk Score Card for Infrastructure  

Date Date November 11, 2013 
Name of Risk Infrastructure issues 
Accountability SW President’s Staff 
Risk Partners 
“Stakeholders” 

Carla Beam 
Dana Thomas 
Kit Duke 
Ashok Roy 
Michelle Rizk 
Karl Kowalski 

Vice President, University Relations 
Vice President for Academic Affairs 
Associate Vice President Facilities and Land Management 
Chief Financial Officer 
Associate Vice President, Budget 
Chief Information Technology Officer 

BOR Committees Audit, Facilities 

Description of Risk Infrastructure issues, related to management and allocation of space, facilities, and resources, 
including but not limited to: major facilities failures; power plant; bandwidth / access 

Metrics 1-2 Insignificant / Mild 3 – Moderate 4 -
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 Risk Score Card for Internal Fiscal Issues  

Date Date November 11, 2013 
Name of Risk Internal fiscal issues 
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CY 2012 through 1Q (March 31st, 2013) 
C.   Health, Safety and Environmental Management 

Russ Steiger, Director    

Environmental, Health, & Safety 

2013 YTD (2Q, Calendar)  July, 2013 RHS 

 

 

 
 

 MAU 

Previous year 2013 YTD 
# of OSHA 
recordable 

injuries 

2013 
Target 
rate 

2013 OSHA recordable Injury rates by calendar 
quarter 

2012 
# 

2012 
Rate Q1 Q2 Q3 Q4 

UAA 28 
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University of Alaska Emergency Management Readiness/Compliance* report card (July13) 

 
Grade   

 
All -Hazards  Incident 

Management Team (IMT) 
Communication 

Capability  
Training  Exercise Program  

(White Cell Approach) 

  

 
 

FEMA Type-3All-Hazard IMT  
• Activate to assist and 

coordinate any UA incident 
response and recovery effort 
that goes beyond campus 
capabilities/ resources 

• Continued testing and 
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UA Ready Business/Operational Continuity Timeline 

Implementation  
 UA Readiness Committee and Director of EM identify essential services/function “priorities”     

o Incident Management Team, IT Network, Student Housing, Facilities, and Research  
 




