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P02.01.030.  Consultation with Board. 
 
The president will consult with the board prior to the initial appointment of persons to the positions 
of university vice president, chancellor and academic vice chancellor, or to positions organizationally 





wide latitude to act, even to the extent of making deci�
sions that may not be popular with large segments of the �
population. The modern college or university (or system �
of institutions) has many more "stakeholders" than any �
other type of organization, and governing boards find �
themselves in the middle of these constituents. �

Trusteeship, therefore, is a constant balancing act �
between: �

• � exercising authority and exercising restraint; 
• � making unilateral decisions in the boardroom and 

requiring or expecting consultation with appropri�
ate contituents; �

• � advocating institutional needs and interests and �
interpreting what best serves the larger public �
good; �

• � accepting legitimate accountability to elected 
political leaders and guarding against inappropriate �
intrusion; �

• � being adamant about one's principles and point of �
view and helping to build consensus with other �
trustees on complex issues; and �

• � knowing when to lead and �
when to follow. � " I t is not unreasonable

What are the governing 
board's responsibilities? to expect ofregents 

'-U ltimately, the board holds the and trustees the highest 
institution it serves in trust for the 
public that supports and depends on degree ofexperience 
a strong "system" of higher educa

and probity. " tion. This principle undergirds each 
of these 12 primary responsibilities: 

1. � Setting mission and purposes. 
2. � Appointing the president or chancellor. 
3. � Supporting the chief executive. 
4. � Monitoring the chief executive's performance. 
5. � Assessing board performance. 
6. � Insisting on strategic planning. 
7. � Reviewing educational and �

public-service programs. �
8. � Ensuring adequate resources. 

Effective Trusteeship 

9. � Ensuring good management., , Lefirst duty ofthe 
10. � Preserving institutional 

independence.trustee is to understand the 
11. � Relating campus to community 

and community to campus.purpose ofthe institution, . 
12. � Serving as a court of appeal. 

to determine direction, and 
I. � Setting mission and purposes. 

to assist in holding a � Virtually all policy decisions a board 
ultimately makes or affirms should 

steady course. " � reflect what the institution or system 
of institutions is and strives to be. An 
articulate and compelling mission 
statement, in both strategic terms (the 

long view) and operational terms (a more immediate view) , 
should guide everyone who has a decision-making role. 

A kind of "mission mania" currently is sweeping the 
nation, and with good reason. The tremendous growth 
of public higher education inevitably causes governing 
boards and policy makers at all levels to reassess what 
colleges and universities are doing and providing, espe
cially in a period of slow economic growth. 

Although the governing board may not have unilateral 
authority to mim
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This is hard work. But among the 
ust as board board's responsibilities, setting "J 

institutional missions and distinguish members cannot 
ing between them in systems are 
especially important. The board embody all the virtues, 
should have a strong sense of owner�
ship for the missions of their neither can �
institution(s), even as they evolve �
over time and are influenced and presidents. " �
shaped by faculty, legislation, avail�
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What makes the academy distinctive? 

olleges and universities possess unique purposes, 
structures, and traditions within a society that places a 
high value on freedom, unfettered pursuit of truth, and 
compet 0 117e
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agendas, whereby routine matters requiring board action 
have been reviewed by board committees and are 
"bundled" for quick adoption. A 



• � Respect the board's fiduciary and other responsi
bilities to hold the institution or system accountable 
to the general public. Trustees are, or should be, 
"loving critics," but their effectiveness as advocates 
depends in large measure on the depth of their 
knowledge about institutional problems, warts, and 
blemishes-as well as strengths and opportunities. 

• � Be an academic leader, adept politician, and 
effective fund-raiser by consulting as much as 
possible with constituents most affected by realities 
confronting the institution. Board members expect 

,. � their presidents not to shy from recommending 
tough choices in a timely way, and they expect the 
president to count on trustees for support once 
final decisions are made. 

• � Accept with patience, grace, and style differences of 
opinion with the board's posture on important 
issues. This should not happen often, of course, but 
the board should not be made to feel it is being 
unsupportive if it does llot accept everything the 
chief executive recommends. 
Avoid surprises-at least too many of them. Trust
ees understandably want and need to be the first 
to -know. 

• � Make good use of the board's time, especially in 
committee and board meetings. 

• � Work closely with the board chair to educate and 
lead the board. Presidents and chancellors instinc
tively know that trustees and boards will rise only to 
the level of expectations held for them; thus, 
trustees look to their presidents and board chairs 
for leadership and motivation. 

What 
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